GREEN BANK

Communications and Marketing RFP
January 7, 2026

Purpose

The District of Columbia Green Finance Authority (“DC Green Bank” or “DCGB”) invites private
Communications, Marketing, and Public Relations vendors to propose comprehensive, outsourced
services. This Request for Proposal (RFP) solicits a resource to serve as DCGB’s primary outsourced
communications, marketing, and public relations solution.

DC Green Bank Background

Pursuant to the Green Finance Authority Establishment Act of 2018, effective August 22, 2018, as
amended (D.C. Law 22-395; D.C. Official Code § 8-173.23), the District of Columbia (“District”)
established the DC Green Finance Authority, commonly referred to as DC Green Bank (DCGB).

DC Green Bank aims to:

Finance projects that create a more affordable and future-ready District. We loan money to support
resilient infrastructure development in four core areas: energy-efficient buildings, transportation
electrification and infrastructure, solar power and battery storage, and stormwater management.

e Attract private capital to the District by leveraging public investment.

e Provide funding to catalyze impactful projects, support borrowers with technical assistance,
and finance pioneering projects that demonstrate the value of resilience and energy
efficiency.

e Become a go-to resource for District residents, small business owners, and commercial
developers interested in energy-efficiency improvements, solar energy and battery
installations, electric vehicles, and stormwater management.

Scope & Required Services

The vendor will work with DC Green Bank staff and partners to refine DCGB’s messaging, increase our
communications capacity, and revise and expand our existing collateral. The vendor will develop new
messaging, update our website, develop new materials, and collaborate with our leadership and
communications staff to reach new audiences.

We are looking for a vendor with the following capacities:

e Website design

e Videography

e Graphic design

e Messaging development
e Media outreach

e Marketing
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Qualifications:

e Proven track record in media relations and high-stakes communications.

e Exceptional writing and editing capabilities.

e Experience working directly with senior leadership.

e Ability to operate as a trusted advisor while also executing deliverables and operating with
discretion and confidentiality.

Preferred Experience in:

e Financial institutions and/or resilient infrastructure and climate organizations.
e Familiarity with federal, state and local energy policy landscapes.
e Ability to coordinate across multiple stakeholders and partners.

Terms

DCGB proposes that the term of the contract for communications, marketing, and public relations
services start on February 23, 2026 for an initial one (1) year period.

Requirements

Proposal responses should demonstrate the organization’s ability to perform the outlined scope of
work. Preference will be given to DC Certified Business Enterprises (CBE).

The following information must be included in the vendor’s proposal.

e Letter of Transmittal - this letter should not summarize the proposal. The letter should
include the following:

o Company name, address, and telephone number(s).

o Name, title, address, email address, and telephone number of vendor’s contacts.

= Contacts should be authorized to represent their firm in business
transactions and specify where correspondence should be directed.

o Outline your firm’s understanding of the proposed services and positive
commitment to provide the services outlined.

o Asigned certificate of authority that the individual signing and the proposal on
behalf of the vendor is legally authorized to bind the firm to the Proposal and cost
schedule.

o A statement that indicates Proposal and cost schedule is valid and binding on the
vendor for ninety (90) days following the Proposal submission date and will become
part of the negotiated contract except as mutually modified by the parties.

e General Vendor Information

o Length of time in business providing proposed services

o Total number of clients

o Number of full-time personnel, specifying job duties
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o Number of part-time personnel, specifying job duties
o Office location servicing DC Green Bank
e  Mission Alignment

o Describe your company’s approach and methodology (including benchmarking and

progress on goals) relating to resilience, energy efficiency, and community outreach.
e Positioning to complete services

o Provide a history of experience providing similar services, as well as a description on
how your firm is positioned to provide required services. Please include information
about your resources and financial health for the past three (3) years.

e Service Approach, Methodology

o Describe, in detail, your approach and methodology to provide the
services required and ongoing support. In addition to describing your services,
include a description of your internal security, privacy and anti-corruption practices
and/or codes of conduct.

e Platforms, Software, and Systems

o List the platforms, software, and systems your company uses, including website

CMS, graphic design and video editing software, and email marketing platforms
e Staff Resources

o Provide names, titles, and job summaries of key personnel who
will provide communications, marketing, and public relations services to DC Green
Bank. Describe the roles and responsibilities that each team member will provide to
this project.

o Provide detailed portfolios of at least three (3) examples of recent outputs from
each team member in line with the expected deliverables for this project.

o Describe how your Relationship Manager will work with DCGB to ensure the smooth
transition of working with your organization. DCGB shall not be held liable if the
transfer is delayed beyond the implementation date due to circumstances beyond
DCGB’s control. Explain how your Relationship Manager will manage DCGB and
communicate any new services or changes to services. Provide the turnover rate of
your Relationship Manager with their clients, with an estimate of how many years
DCGB can expect to deal with that individual. The Relationship Manager needs to be
available to meet in DCGB face-to-face or electronic meetings.

e Terminated Contracts

o Provide any information where your firm voluntarily terminated a contract, or your
contract counterparty terminated your firm’s contract, during the past five (5) years.
Termination for default is defined as notice to stop performance due to the vendor’s
nonperformance or poor performance, and the issue was either (a) not litigated, or
(b) litigated, and such litigation determined the vendor to be in default if a default
occurred, list complete name, address, and telephone number of the party.

e Other Services

o Provide a brief description of your firm’s other services, beyond this RFP scope, that

DC Green Bank may pursue.
e Executive Summary

o Summarize your Proposal and your firm’s qualifications to complete the required
services. Additionally, you may include why your firm is pursuing this work and how
it is uniquely qualified to perform it, and other information that may assist DC Green
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Bank in determining your qualifications. The executive summary should not exceed
two (2) pages.
e Cost of Services
o Proposals must contain a fee schedule that includes fixed-rate business hours
support and hourly rates for additional services. Describe the rationale for pricing,
specific pricing you can provide, and potential additional charges.
e References
o Provide three (3) references for clients that you have delivered similar services.
Reference the actual services provided, client size, and length of services.

This request for proposals (RFP) contains background information on DCGB and specific information that
must be included in the proposal submitted. The proposal must be submitted as a PDF by email, no later
than 4:00 p.m. EST, January 23, 2026 directly to:

DC Green Bank

Attention: Dan Lebiednik, Communications and Outreach Manager
Email: dlebiednik@dcgreenbank.com

Phone: 202-301-8308

and

Natalie Smalls, Executive Assistant
Email: nsmalls@dcgreenbank.com
cc: comms@dcgreenbank.com
Phone: 202-301-8310

Conflicts of Interest

The proposals must identify any potential conflicts of interest known to the firm that may affect the
provision of services to DCGB.

Proposal Process

January 7, 2026 RPF made available
January 23, 2026 All Proposals must be submitted to DCBG by 4:00 p.m. EST
January 26, 2026 Internal screening of proposals. DCGB will develop a short list of

at least two vendors whose references will then be contacted.
February 9, 2026 — February 13, [Short listed vendors will be requested to present their proposal.
2026

Presentations will be held virtually or in-person at DCGB's offices.
It will include 30 minutes for vendor presentation and 30 minutes
for questions and general discussion.
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2026

February 16, 2026 — February 20, [Selection of the successful firm will be made and negotiation of

terms of engagement undertaken. Other short-listed firms will be
notified.

February 23, 2026

Services commence

Shortlist Selection Criteria
Shortlisted vendors will be selected based on completion of the proposal process and alignment
between the vendor’s capacities and the scope of the RFP.

Final Selection Rubric

Criteria

Available Points

Mission Alignment

mission.

e Evaluates the organization’s alignment to the DC Green Bank

10

Services Offered

Development

e Website Design

e Videography

e Graphic Design

e Communications, Marketing, and Public Relations Strategy

50

Expertise

e Experience of proposed team members

e Review of submitted portfolios of example work products

e Depth of existing relationships with sectors and audiences relevant
for DCGB work

25

Technology 5
e Online accessibility to information
e Successful integration of social, professional, and visual media
e Proven use of technology to enhance marketing strategies
Customer Service 10
e Promptness of expected responses to requests for support from
DCGB team
e Professional level of communication between team members and
DCGB staff
e Process for resolving miscommunications and short turnaround
projects
Total Available Points 100

Proposal Conditions

Contingencies

e This Request for Proposals (RFP) does not commit DCGB to award a contract. DCGB
reserves the right to accept or reject any or all proposals or waive irregularities if DCGB
determines it is in the best interest of DCGB to do so.
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Acceptance or Rejection of Proposals
e Proposals shall remain open until January 23, 2026, at 4:00 p.m. EST. DCGB realizes that
conditions other than lowest cost are important and will award contract(s) based on the
proposal(s) that best meet DCGB’s needs.

Modifications
e DCGB reserves the right to issue addenda or amendments to this RFP.

Proposal Submission
e To be considered, all proposals must be submitted in the manner set forth in this
proposal. It is the vendor’s responsibility to ensure that its proposal arrives on or before the
specified time.

Incurred costs
e This RFP does not commit DCGB to pay any costs incurred in the preparation of a
proposal in response to this request. The Vendor agrees that all costs incurred in developing
its proposal are the vendor’s responsibility.

Negotiations
e DCGB may require the vendors selected to participate in negotiations, and to submit
cost or other revisions of their proposals as may result from negotiations.

Final Authority
e The final authority to award contracts as a result of this RFP rests solely with DCGB.

Other Proposer Considerations

Proprietary information: Information submitted to DC Green Bank that the Proposer wishes to have
treated as proprietary and confidential trade secret information should be identified and labeled as
“Confidential” or “Proprietary” on each page at the time of disclosure.

Contact Information

All inquiries should be directed to the following:
e Dan Lebiednik, Communications and Outreach Manager —
dlebiednik@dcgreenbank.com, 202-301-8308
e Comms@dcgreenbank.com
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The following documents are applicable to this procurement and are hereby incorporated by this
reference:

ltem [Title Date Location
No.
1 The Energy Efficiency|Latest Link

Financing Act of
2010, effective May
27,2010, as
amended (D.C. Law
18-183; D.C. Code,
2001 Ed. § 8-1778.01
et seq.) (the “PACE

Act”)
2 Green Finance Latest https://legiscan.com/DC/text/B22-
Authority 0257/id/1808126/Washington D C -2017-B22-0257-
Establishment Act of Enrolled.pdf
2018
3 Clean Energy Latest https://legiscan.com/DC/text/B22-
Omnibus 0904/id/1833946/Washington D C -2017-B22-0904-
Amendment Act of Enrolled.pdf
2018
4 DC Green Bank https://dcgreenbank.com/
Website

Notwithstanding anything contained herein, any award pursuant to this RFP shall be subject to the
provisions of (a) the federal Anti-Deficiency Act, 31 U.S.C. §§ 1341-1351 and 1511-1519(2004), and D.C.
Official Code §§ 1-206.03(e) and 47-105 (2012 Repl.); (b) the District of Columbia Anti-Deficiency Act,
D.C. Official Code §§ 47-355.01 et seq. (2012 Repl. and 2014 Supp.) ((a) and (b) collectively, the “Anti-
Deficiency Acts”); and (c) § 446 of the District of Columbia Home Rule Act, D.C. Official Code § 1-204.46
(2012 Repl.), as each may be amended from time to time and each to the extent applicable to this RFP.
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