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Statement of
Net Position

FINANCIAL UPDATE

CONFIDENTIAL

DC Green Bank
Statement of Net Position
December 31, 2025

Unaudited

Assets

Current Assets
Cash (Available for additional loans)
Restricted, loans pending draw/close
Short Term Investments
Accounts Receivable
Prepaid Expenses

Total Current Assets

Long-Term Assets
Net Loan Receivables
Leasehold Improvements
Office Lease (ROU)
Other Long-Term Assets
Total Long-Term Assets

Total Assets

Liabilities

Current Liabilities
Accounts Payable
Loan Participation
Debt Service Reserve
Deferred Revenue
Other current liabilities

Total Current Liabilities

Long-Term Liabilities
Deferred Revenue
Debt Service Reserve
Office Lease Liability (Long-Term)
Program Loan Liability
Total Long-Term Liabilities

Total Liabilities

Net Assets
Net Assets, Beginning Balance
Net Income / Loss

Net Assets, Ending Balance

Total Liabilities & Net Assets

FY26
December 31, 2025

5,600,025
40,724,285
5,641,170
773,217
114,547

52,853,244

61,120,581
66,713
1,256,257
110,880

62,554,431

115,407,675

179,382
44,398
177,652
555,972
32,188

989,592

8,092,643
82,286
1,557,156
10,000,000

19,732,084

20,721,676

88,587,738
6,098,262

94,686,000

115,407,675

FY25
September 30, 2025

1,800,000
40,755,512
5,581,306
432,440
90,046

48,659,304

59,391,957
69,696
1,312,508
48,840

60,823,001

109,482,305

159,715
155,003
151,443
120,701
336,888

923,750

8,290,739
67,756
1,612,323
10,000,000

19,970,817

20,894,568

85,613,390
2,974,348

88,587,738

109,482,305




DC Green Bank
Statement of Activities

FINANCIAL UPDATE et 892025
G B Actuals Budget Variance Variance
Dec-25 Dec-25 $ %
Revenue
Loan interest income $ 777,372 $ 658,541 $ 118,831 18.0%
PACE? 5,891,906 34,788 5,857,117 16,836.5%
Origination & other fees 36,907 16,112 20,795 129.1%
Operating Revenue 6,706,185 709,441 5,996,744
Short-Term Investments 59,864 50,000 9,864 19.7%
Deposit Income 363,613 355,000 8,613 2.4%
Grants / PRI2 - 133,000 (133,000) -100.0%
Non-Operating Revenue 423,477 538,000 (114,523) -21.3%
Total Revenue 7,129,662 1,247,441 5,882,221
Expenses
Salaries & Benefits 613,108 902,845 289,737 32.1%
Program 55,727 55,864 137 0.2%
General & Administrative 345,215 283,501 (61,713) -21.8%
Operating Expenses 1,014,050 1,242,210 228,161 -18.4%
Operating Income/loss 6,115,612 5,231 6,110,381
Non-Operating Expenses
Loan Loss Provision 1,589 - (1,589)
tate I I l e I l t () Other 15,761 17,064 1,303 7.6%
Total Non-Operating Expenses 17,350 17,064 (287)
° ° ° Total Expenses 1,031,400 1,259,274 227,874
l & Ctl ~ 1tleS Net change in net assets before transfers 6,098,262 (11,833) 6,110,095
Transfers from DC = - -
Net change in net assets $ 6,098,262 $ (11,833) $ 6,110,095

1) Outperformance FYTD is driven by The Geneva PACE deal, which closed in
December 2025.

CONFIDENTIAL 2) The Municipal Investment Fund grant award has been received. The revenue is
deferred until lune 2026
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Direct Lending DC Green Bank is in the Market
Pipeline
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GB
Y26 to Date in Review

PACE 3 Deals in Underwriting

Pipeline $134 MILLION Projected to Close by

3/31/2026
Overview :

Closed in FY26 to date

Deployed



DC

B2 The Geneva
PACE Financing

DC Green Bank and Nuveen Green Capital closed a $465
million PACE loan for The Geneva, a landmark office-to-
residential conversion in Ward 1 that adds 532 housing units to
the nation's capital. This project is expected to generate
approximately 1500 construction jobs.

The DC PACE-financed upgrades include highly efficient HVAC
system, elevator upgrade, lighting, and improved building
envelope. These upgrades are estimated to save $382,318 in
annual cost savings.

* Projected Project Impacts:

* 532 new Housing Units
* 60 new aoffordable homes

* 1500 construction jobs

* PACE Savings:
*  $7334,400 in electricity savings over 30 years
*  $1,621,350 in water savings over 30 years

*  Wards Impacted: Ward 1




DC

S8 citizenM
PACE Financing

DC Green Bank and Nuveen Green Capital (NGC) announced the
closing of $42 million in C-PACE financing to fund the conversion of
a former warehouse to a new, energy-efficient 230-room citizenM
Georgetown hotel. This deal brings the total investment in NGC C-
PACE financed projects through DC Green Bank in 2025 to more
than $500 million.

The property will include highly efficient heating and cooling, water
heaters, insulation, and lighting. The reduced electricity and water
usage will save an estimated $46,000 in annual cost savings.

* Projected Project Impacts:

* 230 new Housing Units
* 19 permanent jobs

*  $46,000 in annual utility savings

*  Wards Impacted: Ward 2
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* The Geneva Groundbreaking °
* Cycle House Ribbon Cutting

* NASEO Energy Policy Outlook
Conference

* Smart Surfaces Peer Learning
Network

Project Kick-off and
Stakeholder Convening

* DOEE Battery Storage ¢
Working Group

g Stakeholder Outreach and Connections

Past Events Upcoming Events

Jubilee Ontario Ribbon
Cutting

DMPED March Madness

PACENation Annual
Conference

* Municipal Investment Fund  Media Mentions

Washington Business Journal
DC News Now
PERE Credit

REBusiness



Thank You

NNNNNNNNNNNNNNNNNN



	Slide Number 1
	Slide Number 2
	 �Board Committee reports
	Public comments
	Financial Update: Accounting and Statements Review
	Statement of Net Position
	Statement of Activities
	Pipeline updates
	Direct Lending Pipeline�Overview
	Slide Number 10
	The Geneva 
	citizenM
	Reporting and Other updates
	Stakeholder Outreach and Connections
	Slide Number 15

